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October, 12 2021 
 
 
Hello Parents, Guardians, Friends, and Families,  
 
Open and honest communication is the most important part of building and maintaining an 
effective relationship. Through communication comes better understanding of information which 
builds trust even when there are decisions that may feel unfavorable to some.  
 
Across our country and throughout the Capital District, public education is seeing an increase in 
school anxiety, negative behaviors and sometimes violent episodes. Many mental health 
professionals are pointing to the loss of social emotional support and access to mental health 
during the continuing pandemic. While the shutdown of in-person learning for the past 18 months 
is not the entire cause, it has exacerbated the isolation and exposed increased tensions and 
anxieties in our schools.  
 
At Schenectady High School we are seeing an increase in disruptive behaviors, on and off campus, 
including physical altercations, class cutting and tardiness, vaping, and other negative behaviors 
that are impacting access to a safe and academically sound environment. It is our job as a 
community to build a culture based on high expectations, respect, and accountability, 
and to ensure a safe, healthy, and supportive climate for ALL students.  
 
As families you play an extremely important role in this community and shaping the culture and 
climate of our building. We are asking you to partner with us in communicating clear 
expectations for a safe and productive school. Research has proven that being connected to 
school is a critical protective factor for youth. They rely on connections with peers and caring 
adults in order to shape who they become. It is important that we work together to make sure that 
healthy school connections continue to be a protective factor for your children.  
 
To ensure that our building is a place where your children want to engage because they feel safe, 
supported, and connected we are going to ‘reset’ and ‘reengage’ our Schenectady High School 
community.  We have listened to parents, students, staff, and community to identify a clear goal of 
100% school connectedness.  This means fostering an environment and culture that ensures 
positive interactions, positive peer-relationships, and high levels of academic engagement, 
performance, and achievement for ALL students.  
 
The first step in achieving this goal is for us to go back to the basics.  This means reviewing, 
posting, and announcing the expectations of Schenectady High School for both staff and students 
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on a daily basis. During the weeks ahead, we will be engaging our school community in 
assemblies, circle activities and conversations about how to achieve these goals.  The chart below 
highlights some of these expectations that we will be communicating and enforcing with students 
and staff: 
 

Expectation Purpose Monitored 

Be on Time:  Come to 
school and all classes on 
time 

To ensure equitable 
access to academics 

Tardy Checks / Hall Sweeps will be conducted 
throughout the day, during class time, to ensure that 
students are attending their classes.   

Be Ready to Learn: 
Attend and engage in all 
classes for the entire block 

To ensure 
participation and 
opportunity for 
achievement 

Creating a new block schedule to give students and 
staff time to get what they need between classes, use 
the restrooms, and make it to their next classroom on 
time.  Passes will be limited during the first 20 
minutes of each block and bathrooms will be 
monitored to limit the number of students in a 
bathroom at a given time 

Be an Ally:  Interact with 
peers and adults in positive 
and supportive ways 

To ensure healthy 
relationship building 

Staff and students check and connect. Student Circles 
and Mediation Matters. Decrease in altercations. 
Increase connections to CCES and Cultural Brokers. 

Be accountable:  
Students will carry and 
present SHS passes signed 
with accurate times and 
dates. 

To ensure the safety 
of all students and 
maximize 
instructional time. 

Zones will be created throughout the building that will 
be monitored by persons and video security to keep 
hallways clear, doors secure, and keep our students 
safe. 

Be an Advocate:  Seek 
help from caring adults 
when students have 
concerns or issues 

To ensure access to 
student support 
services and space to 
voice concerns 

School administration will work with school 
counselors and social workers, our Community 
Engagement Specialists and Mediation Matters to 
track and communicate student concerns.  

Be Safe:  Properly 
wearing masks 

To prevent the spread 
of COVID and keep 
our school open 

Together as a school community we will work through 
verbal reminders, phone calls home, announcements 
and social norm campaigning to focus on keeping 
everyone safe 

Be Recognizable: Once 
ALL students receive 
Student ID’s, they will be 
required to carry and 
present when requested. 

Account for all 
students in our 
building for safety 
and accuracy. 

To help engage and build positive relationships by 
personally recognizing students we will create 
incentives for displaying student IDs and will use 
zoned check points to monitor who is in the building.  

Closed Campus:  All 
students must stay in the 
building unless eligible for 
senior privileges approved 
by administration 

To secure building 
and ensure student 
safety. 

To ensure student safety we will monitor doors with 
staff and video systems. Our senior cohort office will 
ensure that seniors who are eligible for senior 
privileges have the appropriate pass. 

Be Focused: Outside food 
and drink deliveries will 
not be accepted. 

To secure building, 
ensure student safety 
and to maximize 
student instructional 
time. 

To reduce student and classroom distractions school 
staff will make daily announcements reminding 
students that food deliveries will be turned away. 
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In addition to the above areas Schenectady High School will also be moving all of our current 
classes to a block schedule beginning on Monday October 18th.  This will not change student’s 
teachers nor the courses that students are taking.  This change is being made to support the 
learning environment of the school and will create a number of important benefits:  
 

 Students will only be required to prepare for four classes per day instead of the current 
eight classes which will lead to increase focus, reduce stress and anxiety.  

 The number of transitions per day will be reduced, limiting potential negative interactions 
and student and staff exposure to possible cases of COVID.  

 Block scheduling promotes cooperative learning opportunities allows teacher the 
opportunity to maximize their time with students allowing them to know student’s 
individual learning needs more deeply 

 Increasing our transition times to ten minutes in order to provide students and staff with 
time to reset between their classes.  

 
We recognize that we are a school and have a responsibility to educate and support our students in 
both academics and behavior.  Over the next week in student assemblies we will review all of the 
above expectations with students to ensure that everyone understands the unifying message.  
There will be opportunities for students to engage with caring and supportive adults like our 
student support team, community care engagement specialists, teachers, and administrative 
teams.  These caring adults will continue to look through our anti-racist and trauma sensitive lens 
to ensure any consequences are aligned to the school district’s Code of Conduct and that they are 
fair, consistent, and teachable. All behaviors will be closely monitored to ensure that support staff 
can target the root causes and provide strategies to improve and move students forward and closer 
to their goals, while reducing the negative behaviors.  
 
We know that we cannot do this alone.  We need your support and collaboration through this 
‘reset’.  To support us in this effort, we would ask that you review these expectations with your 
children and that you continue to have open and honest communication with your child’s cohort 
principals. 
 
Please reach out if you have questions or suggestions.  
 
Thank you, 
 
 
 
 
Christopher Chank     Dennis Green 
Executive Principal     Acting High School Principal 
 

  


